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HOW I WILL TAKE YOUR HOME FROM MARKET TO SALE

Buy. Sell. Invest. REAL ESTATE.

Realtor specializing in 
Central, Historic, and 
Downtown San 
Antonio.

S H A N A 
AV E R Y



ABOUT ME & MY COMPANY

Personal Professional Designations  Three years’ focus buying and selling Real Estate on behalf of clients 
in Central, Historic, and Downtown San Antonio; Historic Home Specialist; National Association of REALTORS®; Texas 
Association of REALTORS®; San Antonio Board of REALTORS®; San Antonio Multiple Listing Service

FATHOM Realty is a cloud-based, technology-driven, full-service real estate brokerage, dedicated to providing our 
clients the highest level of support throughout the selling and buying process; we operate in 23 states and 100 markets, and 
have ranked on the Inc. 500 as one of the fastest growing real estate brokerages in the nation four years in a row.

My Client Philosophy  Knowledge is power. My Goal is to sell your home and to educate throughout the process. 
My personal Mission Statement throughout my working life has always been to "Help People." After all of my years in non-
profit management and as a primary caregiver in my own home, and now as a professional REALTOR®, educating and 
helping are still my primary motivators. I would feel privileged and honored to help you, too.

H o n e s t y .  I n t e g r i t y .  K n o w l e d g e .  E x p e r i e n c e .  S e r v i c e .

"Kindness is the language which the deaf can hear and the blind can see.”  ~ Mark Twain

"He is happiest, be he king 
or peasant, who finds peace 
in his home." ~ Johann 
Wolfgang von Goethe



As a proud “Army Brat,” I know what it’s like to move! I also worked all of my 25+ year professional career before 
entering Real Estate raising millions of dollars as a fundraiser, membership manager, and event planner for 
numerous non-profits including The Girl Scouts of Southwest Texas, Texas Public Radio and the San Antonio River 
Foundation, most recently helping to raise the funds to build Confluence Park on the Mission Reach of our 
beautiful San Antonio River. So I understand the importance of building relationships, marketing, and speaking to 
a target audience in their own language!

When my mom had a massive, life-changing stroke some years ago, I left the non-profit sector to care for her in 
my home, and to pursue a career in an area I’d always wanted to work outside my own investing – in Real Estate.

I believe everyone should be able to have a home to call their own, and that it’s one of the most important 
investment decisions a family or individual can make. But the process of buying or selling a home requires 
checking a LOT of boxes – more than many homeowners and prospective homeowners realize when they first 
begin to contemplate the process. The process often comes with issues and stresses that can be overwhelming. 
As a full-time, professional REALTOR®, it is my job to gain a clear understanding of your Real Estate wants, needs 
and desires, and to help remove or alleviate the stresses of buying or selling your home, providing the resources 
and support you need to make the process run as smoothly and as effortlessly as possible.

My personal Mission Statement throughout my working life has always been to "Help People." After all of my 
years in non-profit management and as a primary caregiver in my own home, and now as a professional 
REALTOR®, that’s still what motivates me. I would feel privileged and honored to help you, too.
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Professional Associations & 
Certifications:
Historic Home Specialist
National Association of REALTORS®
Texas Association of REALTORS®
San Antonio Board of REALTORS®
San Antonio Multiple Listing Service

W H A T  M O T I V A T E S  M E

mailto:shana@sarealtygroup.com
http://www.sarealtygroup.com/


TEST IMONIALS

Shana did an amazing job finding the perfect centrally located, mid-century home for my family – both close to work for me, and in the right school district for my two boys. She was 
extremely knowledgeable, patient, and always available for showings and questions. Shana walked me through the whole home buying process in such a way that I felt I was always in 
good hands and never had to worry about anything falling through the cracks along the way. While I don’t plan to move again, I will definitely refer Shana to any family, friends, and 
colleagues who find they need a solid, dependable realtor to guide them as she did me. I now consider her a friend, and have even missed our daily communications since settling into 
our beautiful new home! Highly recommend! – Greg Zuschlag

The best realtor that I have worked with. Knowledgeable, ethical and totally on the ball! – Elizabeth Wymer.              

Shana was a total joy to spend time with! I miss her already! Can't wait for her to see my house all decorated! – Zan Gibbs

Shana was wonderful, helpful and very understanding during a stressful time for us. She helped us immensely. – Melissa Flynn

Shana was amazing!! We flew in from California with only a few days to find a home. We had become so discouraged. We called JB Goodwin in desperation and we were immediately 
forwarded to Shana. She was on it from the beginning! She had us in houses within the hour. She walked us through the entire process, as well as showing us our new home town! Our 
house hunting emergency became her emergency. After we made an offer on our home she continued to show us “back-up” houses. I really do not know what we would have done 
without her!!! – Danielle Snyder

My wife and I were lucky enough to get referred to Shana by a friend of ours. She provided stellar service and went above and beyond to make sure we were taken care of. She always 
responded extremely quickly and coordinated everything for us so that we were able to purchase our home while out of state. I would definitely recommend Shana to anyone!! – Sgt. 
Drew Hinck

What My Clients Have To Say About My Services…

I offer proven experience you can count on.



A B O U T T H E  M L S

Real Estate Companies Join The MLS Board
Why? To allow agents from other companies the opportunity to view and sell their listings.

MLS Companies Cooperate With Each Other
This means any Realtor on the board will be able to show your home to their buyers. 

How We Reach MLS Agents
When we get into my marketing plan for your home, I’ll show you how we’ll get other MLS 
agents excited about your home. 

What role does the MLS play in helping market and sell your home?

Simultaneously employ me, my company & all MLS realtors to work for you. 



O U R  D I S C U S S I O N

Setting the Price For Your Home  Pricing should be based on the current market value of your 
home based upon data gathered on recent sales of similar homes in your immediate area. 

Staging Your Home For Sale  Decluttering and properly staging your home can make all the 
difference in your only opportunity for a first impression.

Finding Buyers:  The Marketing Plan For Your Home This is the reason why you pay a fee 
to hire a Realtor to sell your home. 

Negotiating An Agreement

Contract To Close

How I’ll help you get your home sold…

There are MANY steps to selling your home for top dollar. I will hold your hand and guide you through the process.



S E T T I N G  T H E  P R I C E

Market
Location
Size
Conditions & Amenities
Incentives
Negotiations

W h a t  d e t e r m i n e s  p r i c e ?

We only have control over two of these…



SOMETHING 
TO CONSIDER 

WHEN 
DETERMINING

PRICE

STEP ONE

SOMETHING
TO CONSIDER

WHEN
DETERMINING 

PRICE:
OVER PRICING



STEP ONE



STEP ONE

We’ll Work From A CMA To Set Your List Price
A Competitive Market Analysis (CMA) is the standard in the industry as a 
tool for determining the current value of a home. It considers three 
significant factors:

1. Similar Homes Recently Sold This tells us what buyers are willing to pay 
for this kind of home in this area at this time.

2. Similar Homes Now For Sale This tells us about our competition. Buyers 
will compare your home to these homes.

3. Expired Listings This tells us what buyers are not willing to pay for this 
kind of home in this area at this time.



STEP ONE

I WILL HELP you to determine the very best asking price for your 
home.

MY GOAL IS to get you the highest possible price the market is 
willing to bear at this time.

TO REALIZE THIS GOAL we need to analyze the market and 
understand how how it is affecting the current value of your 
home. 



STEP TWO



STEP TWO

• Curb Appeal:  Bring it to the best appearance possible.
• Driveway:  Fix needed repairs, wash, or clean it.
• Roof:  How is the condition?
• Mailbox:  Make it attractive.
• Front Door:  Must be in the best shape possible. 
• Windows:  Clean and crack free?
• Exterior Paint:  How is the condition?
• Garage Door:  How is the condition?
• Front, Side & Back Yards:  Must be in the best shape.
• Your Cars:  If not in good shape, remove them from 

driveway for showings.
• Front Entry:  Clean & free of clutter
• Closets & Rooms:  Remove as much clothing and 

furniture as possible.
• Carpet:  Must be clean.
• Door Leading to Garage:  Have door unlocked and garage 

clean. 

• Interior Paint:  Must be in the best shape possible.
• Light Bulbs:  Make sure all work.
• Furnace & Air Conditioner:  Clean them up and working 

good.
• Home Clutter:  Eliminate it.
• Depersonalize:  Items that are personal to you, such as 

family photos, crosses or other religious articles, 
taxidermy, provocative are great for your home as your 
home, but they are likely to distract buyers who need to 
see themselves in your home, not you. It s a good idea to 
minimize these items as much as possible.

• Kitchen:  Clean and bright at all times.
• Baths & Bedrooms & Pool:  Clean and bright at all times.
• Home Smell: Must be fresh.  If you smoke or have pet 

odors, use a light, organic air freshener to make a best 
impression. Too much air freshener can also run people 
off, so try to strike a balance.

H E L P F U L  H I N T S



WHAT’S 
THE 

#1 RULE 
WHEN 

SELLING 
A HOUSE

STEP THREE



STEP THREE

89%

45%

45%



STEP THREE



I’LL 
CREATE AN
INDIVIDUAL 
PROPEPRTY

WEBSITE
& VIDEO

FOR YOUR 
PROPERTY

STEP THREE

JOIN OUR TEAM

REQUEST SHOWINGINQUIRE



I’LL INCREASE
YOUR HOME’S 

EXPOSURE
THROUGH

VARIOUS
SOCIAL MEDIA

PLATFORMS

STEP THREE



STEP THREE

I’LL CREATE 
AN E-FLYER
CAMPAIGN
FOR YOUR 
PROPERTY



STEP THREE

I’LL CREATE 
CUSTOM 

FLYERS
TO MARKET 

YOUR 
PROPERTY



STEP THREE

I’LL CONTRACT 
DRIVEBUYTECH

FOR YOUR 
PROPERTY

I N S T A N T  I N F O
TEXT 88000 MSG SHANA1

AUTOMATIC LEAD CAPTURES 

FOR YOUR HOME

I’ll receive email text message 

notifications instantly when someone 

texts your property code. They, in turn, 

will be directed to your property 

website so that they can view your 

home immediately and save it for later 

follow-up, if they like. I will follow up on 

all texts to make sure interested parties 

who want to get in to view your home 

can do so.



STEP THREE

I’LL HOST
AS MANY

OPEN HOUSES AS 
NECESSARY

TO MARKET YOUR 
PROPERTY

OPEN HOUSE SAT 10-2



SHANA AVERY
210.789.0600

I WILL 
MARKET

YOUR 
PROPERTY

WITH A 
DIRECT MAIL 

CAMPAIGN

STEP THREE



STEP THREE

What is ShowingTime/CSS/Showings.com?
Centralized Showing Services (CSS) is a full-service call center that handles all listing appointments 
for your home. CSS makes it easy for buyer’s agents to request showing appointments on your 
listing, while giving you and your listing agent a hands-free approach to managing showings. CSS is 
the primary way by which agents all over San Antonio schedule showings, and as an Intero agent, I 
will have access to CSS for your listing.

How does it work?
When buyers agents want to show your home, they will contact CSS, and CSS will call, email or text 
us to confirm each showing. All we have to do is respond and approve showings with our mobile 
phone from an email or text message. No more missed appointments! CSS also includes a link to 
schedule appointments right in your property listing in the MLS, making it even easier for buyers 
agents to schedule showings.

Feedback
CSS will systematically call the buyer's agent after each showing to get feedback, and put the 
findings into an online report I will share with you. It also enables me to provide you with instant 
notifications for every showing. So just like Amazon informs you throughout the fulfillment of an 
order, you can now be in the know at all times, and even get access to the report online, so so you 
can see how the market is reacting to the sale of your home, 24/7.



I WILL 
PROMOTE 

YOUR HOME 
TO MY 

PERSONAL 
NETWORK OF 

OVER 200 
AGENTS

STEP THREE



I WILL INVITE 
AGENTS WHO 
SPECIALIZE IN 

YOUR AREA TO 
PREVIEW YOUR 

PROPERTY

STEP THREE



SALES
EXCITEMENT

STEP THREE

Who Needs To Be Excited?
To get a home sold once... we actually need to sell it twice: 

1. FIRST, to other MLS Realtor Estate Agents… 
2. Then to their buyers! 

Therefore...
To get the most activity in and money for your home, in the least 
amount of time, and with the fewest problems. We need to make 
other MLS agents excited about your home. Creating an engaging 
listing, providing engaging photos, and pricing your home 
according to current market value achieves this goal.



NO TWO
AGREEMENTS

IN REAL 
ESTATE

ARE EXACTLY
ALIKE

STEP FOUR

IN ADDITION TO PRICE, YOU MAY NEGOTIATE:



I SUBSCRIBE TO DOCUSIGN 
FOR SPEED AND SECURITY

STEP FOUR



THE
CLOSING
PROCESS

STEP FIVE

CONTRACT
CLOSING & 
FUNDING



LISTING
TRANSACTION

TIMELINE

STEP FIVE



WE HAVE
CONTRACT-TO-CLOSE

ASSISTANTS TO HELP 
WITH THE 

DETAILS OF YOUR 
TRANSACTION

STEP FIVE



COMMUNICATION & SERVICE

1. Regular Updates
When you list with me I promise to keep you up to date on the progress of the sale 
throughout the process. 

2. Showings
I know you want to know what the buyer thought when viewing your home. And 
buyer feedback can be very helpful. For this reason I promise to follow up on every 
showing and share whenever other realtors provide requested feedback. 

3. Personal Contact
I promise to educate, inform, and make myself available to you at all times 
throughout the sale of your home. 

Keeping You Informed About The Progress Of The Sale… 

Service to me means making myself AVAILABLE to YOU all day, every day. 
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THANK YOU!


